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Hello! 
Wow! Another year has disappeared and we’ve got so much to tell you. 
 

This year has been a mixture of establishing and fundraising for our existing projects whilst at the same 
time expanding into new areas and developing new projects.  
 

We have been getting to grips with national changes in how services are contracted by local councils  
(‘Commissioning’) as well as being involved in what that means at a local level. This has meant the         
beginning of partnerships with other local organisations, who we are very pleased to be working with.  
 

Most importantly we have met lots of new families this year and have tried to increase the amount we are 
able to provide to those who already knew us. The fact that our activities continue to be over-subscribed 
shows us that we must be doing something right!  
 

Thank you for your on-going support during 08/09. We hope you find the following Annual Report            
interesting and exciting. 
 

See you all soon! 

The Yorda Adventures Team 

supporting children & young people with disabilities and their families 



Our thanks go to… 

All our Play Workers         All our Volunteers 
Dysart School, Surbiton         SeedBed 
Help a London Child         The Cooperative Group 
Fiona Nugent @ DC Leisure        Horton Park Farm 
Companion Cycling         QEII Silver Jubilee Activity Centre 
Rick & Sheila Smyth         Jayne Clemence 
All our regular donors         Patricia Turner @ RBK Voluntary Sector 
Tolworth Gymnastics Club        Southwood District Scouts 
Destination Radio Cars         Steph James, Head Teacher, Dysart 
Chris Halstead, Early Years        Wendy Holland, Early Years 
Grassroots Grants          Edward Davey, MP 
Bockett’s Farm          David Lloyd Bowling 
LookOut Centre, Bracknell        Surbiton Hill Garage 
High Sports Elmbridge         RaKAT 
Sainsbury’s Surbiton         M&S Tolworth 
Waitrose Surbiton          Team for Disabled Children 
EnhanceAble           Cave Co-operative 
All our regular donors 

 

And all our Yorda Adventures Champions - you know who you are! 

The following people have shown us their unswerving support.  
Without them, Yorda Adventures would not be what it is, and we are eternally grateful. 

The following are listed in no particular order: 

supporting children & young people with disabilities and their families 



We’ve been busy bees... 

In the past year, from 1st April 2008 ‘til 31st March 2009 we have run as many projects as funding and capacity has allowed.  
In total, we have achieved: 

12 Fun Splash Swimming Sessions 
For children with physical disabilities    

and their families 

1 Family Day 
Trips out and about in the community for the 

whole family to enjoy! 

8 Sensory Stories 
Play & exploration for children under 8 

 who do not use words to communicate,  
and their families 

15 Play Scheme Days 
Holiday fun out and about! 

8 External Training Courses 
Following our commitment to  
‘Creating Excellence in Play’ 

3 Adventure Holidays 
Residential short breaks for young people 

aged 8yrs + 

196 After School Club Sessions  
Working-parent child-care in                     

partnership with Dysart School 

5 Weeks of Climbing Club 
An extra-curricular activity for  

students of Dysart School 

supporting children & young people with disabilities and their families 



What everyone else thinks... 

“I am always excited when I see an email from you and love looking 
at any photo's and stories told. [We] would be lost without Yorda” 

“Dear L
aura,  

Swimming plea
se” 

Child D-
 

“Well run with
 excellent st

aff  

and fun acti
vities” 

“The cost of play scheme is superb  
and really accessible” 

“The work you are all doing is very much appreciated. Thank you” 

“Please keep up the  
great work!” 

“The care, knowledge, fun,      
understanding and friendliness 

disabled children and their 
families need and deserve!” 

“We really enjoyed our 
day out” 

“I was impressed by the enthusiasm 
and interest of the staff” 

“Well done” 

“You are one of the 
best projects I have 

come across since my 
son’s birth” 

“You do a great job for our kids. Thank you” 

“Our son looked relaxed and happy when he came 
home. It was clear he had had a lovely time” 

 

supporting children & young people with disabilities and their families 



Major changes in 08/09... 

*  
In May 2008 Megan gave up her job at the Disabled Children’s Information Service to work on Yorda Adventures full 
time. At a similar time, Charlotte also stopped working at Dysart school during the school day. This increased our       
capacity quite considerably.  Laura, Megan and Charlotte each give a lot of the time they spend on Yorda Adventures 
on a voluntary basis. Matthew remains employed at Dysart (and has no intention of leaving!). We continue to seek   
funding for wages in order that we can continue to increase and improve the services we are able to offer. 
 

*  
In March 2009 the Governors of Dysart School took the decision that they were happy for Yorda Adventures for manage 
the After School Club entirely, including receiving all the finances directly. Dysart School have been immensely         
supportive of everything we have done and their vote of confidence means a lot to us. Their decision means that in the 
financial year 09/10 the funding we receive from Early Years to run the after school club will show in our annual          
accounts. In this 08/09 report you will notice this money is ‘missing’ - this is because until now, the money has been 
managed by Dysart School. 

supporting children & young people with disabilities and their families 



What else do we do? 

As well as providing high quality child care and short breaks for families with disabled children, Yorda Adventures is   
involved in other activities locally that support our aims. This ‘non-direct’ work is vital, ensuring that we are well-
informed and are having as positive an impact in the local area as possible. 
 

We get involved locally.         We provide external training. 
From ‘Aiming High For Disabled Children’ to consultations    We are committed to ‘creating excellence in play’.  
and plans for the future, we know we have a lot of creative   As part of that commitment, we provide training to 
things to say about services for disabled children & their families. other professionals wishing to develop and  
              strengthen their work. 
We attend external conferences and training days. 
Run by organisations like NVCCO these days provide   We keep our records up-to-date. 
us with skills and information about current topics we    It might sound simple, but we work hard to ensure 
could not gain from anywhere else.       all the information we hold about families is current,  
              so that we are providing the best possible care at 
We support national campaigns.       all times 
We support ‘Every Disabled Child Matters’       . 
and ‘Change 4 Life’.           We fundraise. 
              To do the most important part of our work - which 

We stay in touch.          is working with the families we support - we spend  
There are lots of other organisations in Kingston doing   time sourcing funding.  
lots of great work. We stay in touch with other organisations   
so we can support each other where appropriate.     

supporting children & young people with disabilities and their families 



What’s in store in 09/10? 

We are not ashamed to say that we are thrilled with the amount we have achieved in the last three years. There are 
some things that we would really like to achieve in the next year, however, and we’re going to need your help to get us 
there.  
 
A specialist play space in the borough of Kingston. 
We are fully committed to pursuing a space in the local area where the children and young people we work with can 
have access to an appropriately designed play area. There have been some developments over the past year but we 
are still a long way to achieving our goal. 
 
A salaried workforce. 
Whilst we fully believe in the effectiveness of the Voluntary Sector, we also know that to remain a viable organisation we 
need to gain some stability in the coming years, and this includes being able to pay for a select few salaried posts.  We 
continue to look for sources of this funding. 
 
A trained workforce. 
We aim for three members of our staff to be well on the way to completing their NVQ3 Qualifications by the end of 
March 2010 and for a further member of staff to be training as a ‘Makaton’ instructor. We are committed to encouraging 
and enabling our staff to complete relevant qualifications to compliment and develop their work with us and to support 
any future career choices they may make. 

supporting children & young people with disabilities and their families 



We work hard to keep our costs down and to spend as much money as we can on the families we work with. This year 
you will see that a whopping 90% of our expenditure was ‘direct work’ with children, young people and families.        
‘Company expenses’ includes office costs, travel and telephone as well as miscellaneous items. Although we are not a 
registered charity, Community Interest Companies must, by law, re-invest all profit back into the organisation. That 
means that apart from the hours we are paid to work, the company directors do not benefit financially in any way from 
our work. If you ever have any questions about where we get our money from or how we spend it you are more than 
welcome to ask.  

Breakdown of Expenditure 08/09

Direct Work

Company Expenses

Equipment & Toys

Staff Training

Insurance

Scout Hut Refurbishment

Fundraising/Marketing

Money, Money, Money... 
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Don’t be a stranger… 

Yorda Adventures Community Interest Company 
No.5762334 Registered in England & Wales 
 
Ofsted registration number EY335495 
 
Registered office: 
47 Windmill Lane, Surbiton, KT6 5JT 
 
www.YordaAdventures.co.uk 
 
Laura Smyth       Megan Naylor 
07939 844978       07590 622437 
laura@yordaadventures.co.uk   megan@yordaadventures.co.uk 
 
Charlotte Amison      Matthew Naylor 
07545 974734       07939 844978 
charlotte@yordaadventures.co.uk   matthew@yordaadventures.co.uk 
 

 
All content © Yorda Adventures 2009 

Front cover photograph thanks to John Kemp  
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